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[bookmark: _Toc24727916]PILLAR I:
 ENHANCING SOCIAL SUPPORT TO PEOPLE WITH DISABILITIES (PWD)

1. Delivering information and training to staff:
· One day trainings (with the participation of international TA experts) in Akhaltsikhe divided into three parts:
· presentation of the pilot project and functional evaluation approach with the participation of the MOLHSA
· training for functional assessment specialists;
· for doctors-coordinators.
· One-day workshop in the MOLHSA on the data analysis and methodology:
· trainings for staff;
· data analysis tools;
· monitoring of the project implementation.
Timeline: November 2019
International experts mobilized: Andrei Tretyak, Michel Villac, Frederic Talllier and Yannick Deimat

2. Testing phase for implementation of new assessment instruments 
Timeline: November 2019 – November 2020

3. 1st evaluation mission 
Analysis of three month collected data. 
International experts mobilized: Andrei Tretyak, Michel Villac and Yannick Deimat
Timeline: March 2020

4. 2nd evaluation mission 
Mid-term analysis of six month collected data 
International experts mobilized: Andrei Tretyak, Michel Villac and one specialist of disability scaling
Timeline: June 2020 

5. 3nd evaluation mission
Final evaluation and impact assessment 
International experts mobilized: Andrei Tretyak and Michel Villac 
Timeline: September-November  2020 (2 missions) 
In addition, during piloting phase the visibility actions will be undertaken. Furthermore, during second phase of TA project, the communication campaigns on employment support/integration pf persons with disabilities will be considered after the agreed plan with MOLHSA. 
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ENSURE AFFORDABLE AND QUALITY HEALTHCARE


Component 2.1 – Improve the effectiveness and efficiency of universal healthcare and other programs

The initial next steps to be undertaken that were presented to the MOLHSA during the mission debrief meeting were the following with equal resource allocation for each:
· Clarification and agreement on definitions of performance in PHC,
· Design options for performance-based contracting in PHC, 
· Review of available data on PHC performance and list of potential indicators for use in Georgia, and 
· Design of contracting mechanisms along with operational standards for performance-based contracting) 

1. Work with data and indicators.  Review of international examples on performance measurement in PHC, review of availability of data for measurement of performance in PHC in Georgia, policy options for additional data collection if necessary 
Timeline: November 2019 
International experts mobilized: T.Lai and A.Bourdil

2. Implementation support. Support to MOLHSA and SSA on design and implementation of data collection for performance measurement in PHC as well as on use and analysis of the collected data and indicator results.
Timeline: January 202– March 20021
International experts mobilized: T.Lai
Overall deliverable: a summary paper on indicator framework and measurement of performance in PHC
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Activity 2.2.1 – Establishing the strategy for comprehensive mental health care and deinstitutionalization

1. Implementation of the epidemiological survey 
Timeline: October 2019 – February 2020
Interim deliverable: Questionnaires filled and tests run (partner HRU)

2. Analysis of survey results and draft of the report 
Timeline: February -March 2020
International experts mobilized: V.Kovess/A.Lefebvre

3. Proposed strategy on planning of the structures according the epidemiological report, including financial impact
Timeline: May 2020
Final deliverable: Final report with objectives, action plan, timeline and budget: Strategy for mental health care in Georgia and deinstitutionalization
International experts mobilized: V.Kovess/A.Bourdil/A.Lefebvre

4. Epidemiological survey for children
Timeline: Starting from March 2020
Interim deliverable: Questionnaires filled and tests run (partner tbc after purchases procedures)
International experts mobilized: V.Kovess
Activity 2.2.2 – Strengthening Monitoring mechanisms for the Ministry 

1. Mapping of existing practices in Georgia and presentation of international best practices
Experts will assess monitoring tools of the ministry and provide recommendations based international standards (set of indicators regarding performance to be defined together) and best practices. A set of indicators, tools (including a dashboard) and solutions to collect, store and analyze data from mental health institution can be developed together with the ministry.  
Timeline: November – December 2019
Interim deliverable: Presentation to the Ministry
International experts mobilized: A.Bourdil/T.Lai

2. Preparation of recommendations to the stakeholder group (NGO, donors, Ministry) 
The stakeholder group is an informal set of different parties involved in mental health care (Ministry, CSOs, donors, …). They meet on a regular basis of different settings and without meetings being systematic. They are a platform for coordinating, even though quite an informal one and not systematized.  A set of recommendations, including in engaging and strengthening CSOs and other partners in monitoring mental health care in Georgia, will be presented to the stakeholder group. 
Timeline: May 2020
Interim deliverable: Presentation to the stakeholder group
International experts mobilized: V.Kovess/A.Bourdil/A.Lefebvre

3. Drafting of final report and presentation
Timeline: June  2020
Final deliverable: Final report on monitoring quality care and human rights. Tools are used by relevant functions in the Ministry.
International experts mobilized: V.Kovess/A.Bourdil/A.Lefebvre

Activity 2.2.3 – Improving the legal framework
Experts will assess the legal gaps in the existing legislation and provide to MOLHSA with recommendations. 
Timeline: February 2020 – April 2020
Final deliverable: Report on recommendation to the Ministry and stakeholder group
International experts mobilized: A.Lefebvre
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SUPPORTING THE MINISTRY IN IDENTIFYING AND PASSING THE IDP ALLOWANCE REFORM

1. Preliminary situational analysis by TA experts with international comparison, preliminary recommendations and SWOT analysis. 

2. Sociological, financial analysis:
a) sociological survey-focus group method and data analysis (together with non-governmental organisations);
b) financial - actuarial tools (with impact of proposed 4 models and proposed model by TA project); 

3. Legal analysis.  Legal gaps analysis of actual system, legal evaluation of 4 proposed models,  legal evaluation of TA model and elaboration of legal arguments for reform 

4.  TA report with Recommendations, with integration of situational analysis, sociological, financial, legal approaches. 

5. Communication with external partner. When MOHLSA will choose reform model communication activities can start. It is related with political level. 

Activity 3.1 – Impact Analysis of the reform scenarios
The goal of this impact analysis is to assess the number of IDP impacted by the different reform scenario and those who would lose their benefits, be eligible to other social services/allowances and assess the costs of the reform. Based on this impact assessment, decision-makers in the Ministry would be provided with evidence-based data and would have more knowledge to back their decision in reforming the IDP allowance system.  
Timeline: November-April 2020

Final deliverable: Consolidated report on IDP reform (March/April 2020)
Interim deliverables: 
· International comparison
· Focus groups in three different regions
· Analysis of reform scenarios and recommendations: SWOT analysis, gap analysis (policy and legal) and budget models 
· Discussion and design of new model : principles, objectives, design, perimeter, stages and transition measures
International experts mobilized: A.Pogorzelski and A.Fiori

A 3.2 – Communication on the reform of the IDP allowance 
It is best at this stage to wait for the reform to be designed, discussion and methodologies for communication are discussed with the different partners and stakeholders. Meetings with a Public Relations Agency were held in order to define cooperating strategies for the reform.
Mostly this activity will be held during the second year of the project.  
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